If elected, Modi will have to be a different kind of autocrat to face dow
brinksmanship, bluff and blackmail in a coalition
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One word summed up the five-week
election: certitude. From the very
beginning most of us were certain
thatthe National Democratic
Alliance would win power. It is
fairly certain thatthe Congress
party will suffer its worst defeat in
16 general elections. Over 300,000
kilometres, 440rallies, 1,350 holo-
grams, 4,000 chaipe charchas,and
atidal wave of tweets, blog posts and
television interviews, Narendra
Modi was certain thathe would be
India’s next prime minister. We
were certain that Modi wasnot the-
underdog. We were certain thathe
would run his opponentsragged.
We were certain that he would eat
their breakfasts.

Tomorrow we will knowwhat
crumbs Modi hasleft on the table.
Television channels, which are
enjoyinga welcome boom inad-
vertisingand viewer numbers,
have gone giddy slicingand dicing
exitpolls. Thismuch isclear,and
Raj Thackeray put hisfingeronit.
People were voting for Modji, not for
the BJP, not for the kamal. The BJP
needed Modi toliftitbeyondthe
maximum of 182 Lok Sabha seats it
hasever won, in 1998 and 1999.

Back in 1971, Dr Philip Zimbardo
conducted thenow infamous
Stanford Prison Experimentin
Palo Alto. Twenty-four students
wererecruited; halfactedasprison
guards,and halfasprisoners. The
most importantresult was this:
the students playing the guards

became soabusive, and the students
playingthe prisonersbecame so
submissive and suffered such emo-
tional trauma thatthe experiment
had tobe shutdown after only six
daysratherthanthe planned two
weeks. Insimple terms, power made
good people do bad things.
Iwasreminded of thisexperiment
when I watched some of our puta-
tiveleadersontelevision this week.

- Oneofthem, usually a well-spoken

Bharatiya Janata Party official,
shouted thathe was sick and tired of
the “pathological hatred” directed
athisleader. The anchor wastaken
aback by thebelligerence. This was
justoneexample.

Wehave completed aremarkable
exercise of democracy,and we must
nowmake certainthatdemocracy
isnotequaltomajoritarianism.
Modiaskedrhetorically during
oneinterview: “Hasmy democracy
submitted itselfto onefamily?” and
then wasatpainstoexplain why he
wasopposed to Bangladeshi infiltra-
torsbutfeltIndia’s shores should
beopen to Hindusfrom Africa, Fiji,
Java, Sumatra (even Suriname). He
citeda Supreme Courtjudgment of
December1995that said Hinduism
wasa way oflife.

Gopalkrishna Gandhi putitsuc-
cinctly tome: “We have had botha
culture of compliance out of what
canbe calledfear, which isanex-

SHARING & CARING

Modi has run Gujarat
for 13 years. But he
has neverhadto
share power

tremeform of being in awe of some-
body. We have also had a culture of
questioning, dissentand very in-
dependent thinking. Both cultures
haveexisted simultaneously. At
thisjuncture we are seeingfreedom
of expression trying very gamely to
keep its head aloft.”

REGIONAL BOSSES

Depending on results,
Modi may have to live
with more than one of
anarray of hard-bitten
regional leaders

A Prime Minister Modi will bring
more experience headingastate
government than any predecessor
inIndia’shistory. He cut his organi-
sational teeth with the Rashtriya
Swayamsevak Sangh, and hasrun
Gujaratfor13years. Buthehas
never had toshare power.

Heboasted tome someyears
agothat Gujarathad thesmall-
estcabinetinthe country. True,
because Modihimselfheld the
maximumnumber of portfolios,
includingthekey one of Home, as
wellas General Administration,
Administrative Reforms & Training,
Industries, Climate Change, Ports,
1&B, Narmada, Kalpsar, Science &
Technology and all portfoliosnot
allotted tootherministers. His2012
cabinethad only seven ministersand
nineministersof state. Hebelievesa
lotinastrongbureaucracy,and his
comingwilllikely straighten some of
thekinksinthesteelframe.

Manmohan Singh, whobemoaned

ake Along Allies, New & Old

coalitiondharma, had 27ministers,
11ministersof state with independ-
entcharge, and 32juniorministers.
Modihasvowed thatevenasingle-
MPparty willbe valued. He will have
tobeadifferentkind ofautocratif
hehastofacedown brinksmanship,
bluffandblackmail inacoalition.
Constitutionalexpert Subhash C.
Kashyaptoldme, “Sometimes you
havetoagreetowithdraw criminal
cases, sometimes youhavetoshell
outmoney, sometimesyouhaveto
giveministerships, sometimes you
havetoallowministerstogotheir
ownway andeven ignoretheprime
minister, sometimes smallgroups
havetobegiven creamy portfolios
wherethey canmakemoremoney”
justtostay in power.

Dependingon Friday’sresults,
Modimayhavetolive withmore than
oneofanarray ofhard-bittenregion- .
alleaderslike Mayawati, Mulayam
Singh Yadav, Nitish Kumar,
Mamata Banerjee, Jayalalithaa,
ChandrababuNaidu, KCRao,

Jagan Mohan Reddy and Naveen
Patnaik. TwoyearsagoIwrotethat
Manmohan Singh was thelonePM
inanation of presidents. Ifthe BJP
doesnotwinenough seats, Modi will
havetobeapresidentofpresidents.

Around the time the elections
beganIwas watching House of
Cards, ariveting American serial
starring Kevin Spacey about one
man’sruthless and single-minded
rise from a House majority whip
to the presidency of the United
States. It is peppered with one-
liners and asides that would make
aborn-again Chanakya blush.
I’llleave you with one Frank
Underwood soliloquy: “The road
topower is paved with hypocrisy
and casualties. Never r'egret."
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