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Cabinetreshuffles seemto generate
moreexcitement than the announce-
mentof cricketteams. So we know
what the best game intown is. We
knew weeksearlier that Prime
Minister Narendra Modi was goingto
re-order hissquad after theend of par-
liament’s monsoon session. By
Saturday everybody and hersister
knewexactlywhowas inand whowas
out. Sixministers had obediently re-
signed inadvance. There werealready
three vacancies - Manohar Parrikar,
Venkaiah Naiduand Anil Dave. Ttis ze-
berson his team before those vacan-
cies, and has exactly the same number
after ninenew people gotto wearthe

* caponSunday It was the third cabinet

reshuffle since Modi took power. This
team has tocarry the baton for the final
third of Modi'sterm.

However, politicsis notcricket. A
good cricket team can win by perform-
ingwell together for the fivedays of a
testmatch. If a governmentrules well
forafive-yearterm, the party itowesal-
legiance tostandsagood chance of
winning the nextelection.

Of course, voter behaviourisnotal-

y Wayspredictable. The United -

Progressive Alliance (UPA) govern-
ment wasalready tainted by corrup-
tionand the chaos of coalition antics
in2009. Gross domestic product(GDP)
growth plunged dramatically to6.7%
in2008-09after three years of booming,
above-nine-percentgrowth. Yet,
Congress won 206 Lok Sabhaseats
with28.5% of votescast, 61 seatsmore
than in the 2004 election when it won
145 seats with 26.5% of votes. The
Bharatiya Janata Party (BJP)fell to 116
seats in 2009 from 138 seats in 2004.

Did moreseats mean morestability
for UPA-IT? Ananalysisby PRS .
Legislative Research shows 16 changes
inManmohan Singh’s cabinetbe-

 tween May 23,2009, when he took oath

for the second time, and May 16,2014
when Modi was declared winner (re-
member Singhalready headed a coun-
cilof ministers before the 2009 polls).
The comingsand goingsfrom the cabi-
net were comical. There were seven
railway ministers in UPA-IL if you
count C.P. Joshi’s twoshort stints, so
Modi's three railway ministers since
2014donotseemsobad. Buthonestly—
tenrailway ministersin eight years?
Now youknow where the cruel phrase
“train wreck” comes from.

India’s cabinet changes are foutedas
transformational; is Modireally being
different? Now that his ““less govern-
ment, more governance slogan has
been overtaken by the razzle-dazzle of
‘New India’ and the 4 P's (pleasereferto
youracronym/alliteration dictionary)
let'sanalysesome of thechanges
Sunday broughtabout.

_ tofull cabinetrank-Nirmala

.AIlfourminmlm.of state promoted

Sitharaman, Piyush Goyal,
Dharmendra Pradhan and Mukhtar
Abbas Nagvi-are Rajya Sabhamem-
bers and have no constituencies of
@It isnice thatfour former bureau-
noneof themhas domain expertise in
thedepartments they have been as-
® Venkaiah Naidu, one of Modi'ssen- // the finance ministry werereplaced by
jor-most ministers, was promotedto two others without domain knowledge
Vice-President. Oneof hisministries atatime when theeconomy isnotin
(housingand urban development) will good shapeand needsa teamof profes-
belooked after by a greenhornminis- sionalsand subjectexperts.
terof state. Although Hardeep Singh @I have argued inseveral columns for
Puriwasasuccessful foreign-service mega-ministrieslike Energy,
officer; he will be inuntested waters Transportand Manufacturing tobe
with HUD, tackling the challenges of created, withseveral junior ministers
rapid urbanisationand ‘smartcities’. andbanks of the bestbureaucrats.
‘What we havenow is a higgledy-piggle-
u dycabinet, withunconnected portfoli-
o osthrusttogether in random fashion.
. ®Forinstance Nitin Gadkari, whohas
> successfully run highways, road trans-
portandshipping, has been also hand-
edthe ‘Namami Gange', river rejuve-
nation and water resources
departments. Uma Bharti, the previ-
ous incumbentand clearly afailure,
hasnotbeenfiredand instead given
drinkingwaterand sanitation. .
@ Similarly, the ministry of micro, @Naidu'sotherministry information ~ @Similarly, former Mumbaipolice
small and mediumenterprises,which  andbroadcasting, was ostensibly as- commissioner Satya Pal Singh has
anecdotally was hurtgrievously byde-  signed temporarily to Smriti Irani, been named minister of stateforhu-
monetisation, hasalso been down- whonow has twoveryunconnectedde- manresources and water resources;
gradedfrom cabinetstatusandwillbe  partments—textilesand I&B. and Dharmendra Pradhan, whowasa
runbyanMoS. @ Again, the two junior ministersin competent ministerfor petroleumand

natural gas, willnow have tohandle
those subjects asa cabinet minister
plus the unrelated but crucial ministry
of skill development and entrepre-
neurship. =
WhenIpointedtoformerfinance
minister Yashwant Sinha asan exam-
ple of anex-IAS officer who had made
asuccessful switch toministership, I
wasreminded by asenior BJPleader
that Sinha had a six-year apprentice-
shipat grass-rootlevel before Prime
Minister Chandra Shekhar gave him
hisﬁrstmjmstenaljohmlwﬁ.lnmn
trast, Puriand Alphons
Kannanthanam are being catapulted
intoministerial chairs. It willbeanin-

election affirmation of women'sem-
powerment, italsosignals thatatits

best, the BJP isan equal-opportunity
party. Sii isselfmadeandhas
an impressive background, including

asaBJP spokesperson; butshe was not
asparkling suceess in the commerce
and industry ministry whereshe wasa
minister of state with independent
charge. The 2015-2020 Foreign Trade
Policy she drove getsonlya pass grade
—a‘mid-term’ revision wasdue in
September-andagainsta 2020 target
of annual exports of $900billion, 2016-
17exports totalled only $275 billion. A
new industrial policy isdueforan-
nouncementin October—the UPA's
2011 blueprintfor creating 100 million

jobsby 2022has clearly failed. The new
policy will push both foreigndirectin-
vestmentand Modi's Made in India’
campaign, but industrial outputand
manufacturingasashare of GDPare
both in very poor health.

Commerce and industry, run for
three years by Sitharaman atjunior
level, have now been handed over to
Suresh Prabhu, who tried toreform
therailways during his 22-monthstint
but fell victim toan unending stream
of accidents.

Forall the hype about urgent invest-
mentin infrastructure, thoseacci-
dents were caused by the failure of suc-
cessive governments toupgradeand
renew tracks. Andthisbringsusto
what will beemblematic of Modi-I
over thenext 20months orso: itdoes
not matter whoruns which ministry
BJP President Amit Shah hasalready
kicked off ‘Mission 350". Some of the
newly promoted ministers—Pradhan
CKera]a),Guyal(’I‘amilNadu)and

Sitharaman (Karnataka)-haveal-
ready been assigned electoral respon-
sibilities by Shah. How many respon-
sibilitiescanaminister cramintoa

Much can happen over 20 monthsto
disrupt Shah’sscience of winning
elections, booth by booth, voter by vot-
erand caste by caste. Forthemoment,
though, the opposition issupine and
comatose.

“They (Modiand Shah) have 2019in
the pocket. They are now planning for
2024,” thesenior BJP leader told me
withastraightface.
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