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of Michigan’s Ross Business School. In hig book “Deep Change: Discovering the
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Or, gamsa'mons and change are not complementary concepts. To organise
is to systematise, to make behaviour predictable, All organisations are based on
systems of external and internal expectations... As time goes
on, however, these routine patterns move the organisation
towards decay and stagnation,” Quinn writes. “When inter-
nal 'and e'xnemal alignment i lost, the organisation faces a
choice: either adapt or take the road to slow death. Usually
t.he Organ.isation can be renewed, energised, or made effec-
tive 0.111)' if some leader is willing to take some big risks by
stepping outside the well-defined boundaries. When this
happens, the organisation is lured, pushed, or pulled into
unknov!m territory. The resulting journey through the un-
knownisa terrifying experience, with the possibility of fail-
ure or death a reality rather than a metaphor.”

} have quoted Bob Quinn at some length because many
Indian businesses are passing through unaccustomed tur-
bulence. The loosening of thelicence shackles created many new opportunities
and tremendous growth. But customers and markets are unforgiving of com-
placence, or at worst indifference. We are inundated by how-to prescriptions
from our phalanxes of pundits. It s also illuminating to read about the journeys
to the brink of the financial precipice and how companies — and more impor-
tantly the people who stand alone at the top, gazing at the gyrating compass
— take that saving step back. Business Today asked 14 business leaders to tell
us their stories in their own words, and I commend this fortnight’s cover pack-
age, marshalled by Special Projects Editor Alokesh Bhattacharyya, for both
your edification and preservation (page 62).

For the past few months, Senior Editor AnandAdhikari has been patiently
piecing together the fascinating story of Jignesh Prakash Shah, whose MCX-SX
exchange got a thumbs-up from the Securities and Exchange Board of India just
days before we went to press. Shah is probably India’s most pugnacious financial
entrepreneur. His rivals say he cuts corners, but he flaunts the fact that he was
vetted by the Monetary Authority of Singapore, where he helped set up the
Singapore Mercantile Exchange (he has also set up technology-driven financial
exchanges in Dubai, Bahrain, Mauritius and Botswana). Shah has been known
to complain that India tends to look askance at true entrepreneurs like himself,
and that institutional competitors like the National Stock Exchange, his biggest
foe, are thinly-disguised personal fiefdoms. There are always two sides to a story,
and it does not help that both Shah and his rivals revel in opacity. Still, you will

enjoy reading his story of derring-do C’ ; :

starting on page 36.
chaitanya.Kalbag@intoday.com
www.businesstoday.in/editor

rprisingly similar. Over a long
geodesic dome of habits, rules,
es. Changing ourselves is very,
future well-being, prosperity and
adapt. Similarly, companies are
mework on which the muscle of
live and die by their customers;
r relationships. When companies
are shaken and nearly toppled by

— 29 -

o

http://www.businesstoday.in

Editor-in-Chief: Aroon Puric

Chief Executive Officer: Ashish Bagga
| |

Editor: Chaitanya Kalbag

Managing Editor: Josey Puliyenthuruthel

Executive Editor: Suveen K. Sinha

Deputy Editors: Debashish Mukerji, K. Sai Srinivas
Special Projects Editor: Alokesh Bhattacharyya
Assistant Editor (Web): Anika Gupta

CORRESPONDENTS

Senior Editors: Anand Adhikari, Suman Layak,

N. Madhavan, Shamni Pande, Sanjiv Shankaran

Senior Associate Editor: Sebastian P'T.

Associate Editors: K.R. Balasubramanyam, Shweta Punj,
E. Kumar Sharma, Anusha Subramanian, Goutam Das
Assistant.Editor: Rajiv Bhuva

Special Correspondents: G. Seetharaman, Manu Kaushik,
‘laslima Khan, Anilesh Mahajan, Sunny Sen, Geetanjali Shukla
Correspondents: Anand J., Manasi Mithel,

Dearton Thomas Hector

COPY DESK

Senior Editors: Uma Asher, Rishi Joshi

Associate Editors: Allan Lasrado, Sumit Upadhyaya
Chief Copy Editor: Gadadhar Padh:

Copy Editors: Basudha Das, Roupari Joshi

PHOTO DEPARTMENT

Photo Editor: Vivan Mechra

Deputy Chief l’holoi'aphers: Shekhar Ghosh, Deepak G. Pawar
Principal Photographer: Rachit Goswami

Senior Photographer: Aditya Kapoor

Photographer: Nishikant Gamre

Photo Researcher: Palak Neb

ART DEPARTMENT

Art Director: Kapil Kashyap

Deputy Art Director: Rajat Baran Chakravartty
Assistant Art Directors: Anita Jaisinghani, Anand Sinha
Senior Visualisers: Vikas Gupta, Santosh Kushwaha,

N. Ravishankar Reddy

PRODUCTION DEPARTMENT

Chief of Production: Dinesh Sachdeva

Production Coordinators: Narendra Singh, Rajesh Verma
Senior Supervisor: Rajkumar Wahi

Senior DTP Designer: Mohammed Shahid

RESEARCH DEPARTMENT

Librarian: Vijaylakshmi Vardan

Assistant Librarian: Satbir Singh

Senior Research Associate: Jyotindra Dubey

L}

Group Business Head: Manoj Sharma

Associate Publisher (Impact): Anil Fernandes

]

IMPACT TEAM

Senior General Managers: Sonal Pandey (West & South),
Kaustav Chatterjee (East), V. Somasundaram (Chennai),
Jitendra Lad (West)

Head (North): Dipayan Chowdhary

General Manager: Nilesh Kadam (North)

1

Marketing: Vipul Hoon, General Manager;

Intekhab Aslam, Brand Manager

L}

Head-Consumer Services: Poonam Sangha,

Senior General Manager

]

News-stand Sales: D.V.S. Rama Rao, Chief General Manager;
Vinod Das, Senior General Manager (National); Rajesh Menon,
General Manager (West); Deepak Bhatt, General Manager
(South); Joydeep Roy, Manager (East); Rakesh Sharma,
General Manager (Operations)

Vol. 21, No. 16, for the fortnight July 23-August 5, 2012.
Released on July 23, 2012.

® Editorial Office: India Today Mediaplex, FC-8, Sector 16/A, Film City, Noida-201301; Tel.: 0120~
4807100; Fax: 0120-4807150 @ Advertising Office (Gurgaon): A1-A2, Enkay Centre, Ground Floor,

V.N. Commercial Complex, Udyog Vihar, Phase 5, Gurgaon-122001; Tel.: 0124-4948400; Fax:
0124-4030919; Mumbai: 1201, 12th Hoor, Tower 2 A, One Indiabulls Centre (Jupiter Mills), S.B.
Marg, Lower Parel (West), Mumbai-400013; Tel.: 022-66063355; Fax: 022-66063226; Chennai:
5th Floor, Main Building No. 443, Guna Complex, Anna Salai, Teynampet, Chennai-600018; Tel.:
044-28478525; Fax: 044-24361942; Bangalore: 202-204 Richmond Towers, 2nd Foor, 12,
Richmond Road, Bangalore-560025; Tel.: 080-22212448, 080-30374106; Fax: 080-22218335;
Kolkata: 52, J.L. Road, 4th floor, Kolkata-700071; Tel.: 033-22825398, 033-22827726, 033-
22821922; Fax: 033-22827254; Hyderabad: 6-3-885/7/B, Raj Bhawan Road, Somajiguda,
Hyderabad-500082; Tel.: 040-23401657, 040-23400479; Ahmedabad: 2nd Floor, 2C, Surya Rath
Building, Behind White House, Panchwati, Off: C.G. Road, Ahmedabad-380006; Tel.: 079-6560393,
079-6560929; Fax: 079-6565293; Kochi: Karakkatt Road, Kochi-682016; Tel.: 0484-2377057,
0484-2377058; Fax: 0484-370962 @Subscriptions: For assistance contact Customer Care, India
Today Group, A-61, Sector-57, Noida (U.P) - 201301; Tel.: 0120-2479900 from Delhi & Faridabad;
0120-2479900 (Monday-Friday, 10 am-6 pm) from Rest of India; Toll free no:1800 1800 100 (from
BSNL/ MTNL lines); Fax: 0120-4078080; E-mail: wecarebg@intoday.com

@ Sales: General Manager Sales, Living Media India Ltd, B-45, 3rd Floor, Sector-57, Noida (U.P)
- 201301; Tel.: 0120-4019500; Fax: 0120-4019664 © 1998 Living Media India Ltd. All rights
reserved througout the world. Reproduction in any manner is prohibited. Published & Printed by
Ashish Bagga on behalf of Living Media India Limited. Printed at Thomson Press India Limited,
18-35, Milestone, Delhi-Mathura Road, Faridabad-121007, (Haryana). Published at K-9,
Connaught Circus, New Delhi-110 001.

@ Business Today does not take responsibility for returning unsolicited publication material.

All disputes are subject to the exclusive jurisdiction of competent courts

and forums in Delhi/New Delhi only

ey

EE«":I

For reprint rights and syndication enquiries, contact
syndications@intoday.com or call +91-120-4078000

www.syndicationstoday.in




