From the Editor

he day before this issue of Business Today hits news stands, America

will vote for a new president. The day after you invest less than 80 US

cents in our quality journalism (in the event that you paid its full cover
price), the Chinese Communist Party will meet to anoint a new leadership.
Both transitions will have global economic repercussions, the Chinese one
more so. If you happen to be in Beijing during the congress, you wouldn'’t be
able to travel in a taxi with a handle on its rear window, or carry ping-pong
balls in your pocket, or let your carrier pigeons out of their coops, or take your
remote-controlled toy plane out for a joyride. All these are considered sub-
versive activities. If you lived in Singapore, you could cheer yourself up with
front-page headlines on how the government intends to reward you for hav-
ing more babies and also worries about whether the island republic can fit in
a population of six million. If you lived in India, of course, you could drive the
wrong way on a one-way street, use (or abuse) social media, build and fly a
radio-controlled plane — I just took a look at a how-to blog — spit out of taxi
windows subversively, marvel at the endless shenanigans of our point-and-
shoot politicians, or watch the fascinating stand-off between Finance Minister
P. Chidambaram and Reserve Bank of India Governor Duvvuri Subbarao over
interest rates. The minister seems to think that it is a growth versus inflation
issue, while the central banker is clear that you can aim for growth, but with
low inflation. Indians look set to suffer high single-digit inflation until at least
the spring of 201 3, when some people are betting we could have a new gen-
eral election spurred on by the results of the Gujarat and Himachal Pradesh
elections. Despite thinly-disguised pressure from the government, the RBI dug
in its heels; for a clear-eyed analysis of the situation, go to page 43 and in
particular read Subbarao’s interview with BT on page 46.

“Fiscal profligacy” is a phrase bandied about to explain
India’s rising deficit, something that Chidambaram hopes to
nearly halve by 2016/17 (presumably, if the UPA is still in
power) but what about corporate profligacy? It is no secret that
private-sector salaries in India have been rising inexorably over
the past decade and a half, and nowhere was this more evident
than in the software industry where 25 per cent pay rises were
as common as 25 per cent staff turnover or “churn” as gleeful
and greedy twentysomethings skipped from one job to another.
Greed is good, as Gordon Gecko said in “Wall Street”, but how
do you balance lavishly generous pay for people at the top of the
corporate ladder? Is sky-high CEO pay in line with sky-high
shareholder returns, or are we giving the term “robber barons” a new twist?
Our cover story, written by Senior Editor Shamni Pande with help from a team
of colleagues whose eyes glazed over counting the zeros on CEO paychecks,
starts with a revolt by institutional shareholders against the compensation
for politician-businessman Naveen Jindal (who ironically also figured on the
BT Best CEOs cover, February 5, 2012, for sustained high performance). Of
course, Jindal had his way because the promoter shareholding far outstripped
the institutions. But the thorny issue of how much is too much for a CEO in a
country like India will not go away. Our story, based on a thorough survey
by global human-resource consulting firm Aon Hewitt, also addresses the
dilemma of fixed and variable pay. Too much variable pay, some feel, encour-
ages extreme short-termism and a deceptive emphasis on share-price inflation
at the cost of fundamentals. Infosys’s Chairman Emeritus N.R. Narayana
Murthy offers a wise — and wry — view on page 66, while ICICI Bank’s HR head
K. Ramkumar puts the debate in clear and crisp perspective on page 60.
Where do you stand on CEO pay? Tell us.

chaltanya. albaq@lntoday com
www.businesstoday.in/editor

(businessitoday)

http://www.businesstoday.in

Editor-in-Chief: Aroon Purie

Chief Executive Officer: Ashish Bagga
1

Editor: Chaitanya Kalbag
Managing Editor: Josey Puliyenthuruthel
Executive Editor: Suveen K. Sinha

Deputy Editors: Debashish Mukerji, K. Sai Srinivas,
Alokesh Bhattacharyya

1

CORRESPONDENTS

Senior Editors: Anand Adhikari, Suman Layak,

N. Madhavan, Shamni Pande, Sanjiv Shankaran

Senior Associate Editor: Sebastian P.T.

Associate Editors: K.R. Balasubramanyam, Shweta Punj,
E. Kumar Sharma, Anusha Subramanian, Goutam Das
Assistant Editors: Manu Kaushik, Sunny Sen

Special Correspondents: G. Seetharaman, Taslima Khan,
Anilesh Mahajan

Correspondents: Manasi Mithel, Dearton Thomas Hector
1

COPY DESK

Senior Editors: Uma Asher, Rishi Joshi

Associate Editors: Allan Lasrado, Sumit Upadhyaya
Chief Copy Editors: Gadadhar Padhy, Roopali Joshi

Copy Editor: Basudha Das

1

PHOTO DEPARTMENT

Photo Editor: Vivan Mehra

Deputy Chief Photographers: Shekhar Ghosh, Deepak G.Pawar
Principal Photographer: Rachit Goswami

Senior Photographer: Aditya Kapoor

Photographer: Nishikant Gamre

Photo Researcher: Palak Neb

1

ART DEPARTMENT

Art Director: Kapil Kashyap

Deputy Art Director: Rajat Baran Chakravartty
Assistant Art Directors: Anita Jaisinghani, Anand Sinha
Chief Visualiser: Santosh Kushwaha

Senior Visualisers: Vikas Gupta, N. Ravishankar Reddy
Visualiser: Sristi Bhatt

1

PRODUCTION DEPARTMENT

Chief of Production: Dinesh Sachdeva

Production Coordinators: Narendra Singh, Rajesh Verma
Senior Supervisor: Rajkumar Wahi

Senior DTP Designer: Mohammed Shahid

1

RESEARCH DEPARTMENT

Librarian: Vijaylakshmi Vardan

Assistant Librarian: Satbir Singh

Senior Research Associates: Jyotindra Dubey, Niti Kiran
1

Group Business Head: Manoj Sharma

Associate Publisher (Impact): Anil Fernandes

IMPACT TEAM

Senior General Managers: Kaustav Chatterjee (East),
V. Somasundaram (Chennai), Jitendra Lad (West)
Head (North): Dipayan Chowdhary

General Manager: Nilesh Kadam (North)

1

Marketing: Vipul Hoon, General Manager:
=nlekhab Aslam, Brand Manager

Head-Consumer Services: Poonam Sangha,
Senior General Manager

News-stand Sales: D.V.S. Rama Rao, Chief General Manager;
Vinod Das, Senior General Manager (National); Manish
Shrivastava, Senior Manager (North); Joydeep Roy, Senior
Manager (East); Rajesh Menon, General Manager (West);
Deepak Bhatt, General Manager (South); Rakesh Sharma,
General Manager (Operations)

Vol. 21, No. 24, for the fortnight November 12-25, 2012.
Released on November 12, 2012.

‘e Editorial Office: India Today Mediaplex, FC-8, Sector 16/A, Film City, Noida-201301; Tel.: 0120-4807100;
Fax: 0120-4807150 @ Advertising Office (Gurgaon): AI-A2, Enkay Centre, Ground Floor, V.N. Commercial
Complex, Udyog Vihar, Phase 5, Gurgaon-122001; Tel.: 0124-4948400; Fax: 0124-4030919; Mumbai: 1201,
12th Floor, Tower 2 A, One Indiabulls Centre (Jupiter Mills), S.B. Marg, Lower Parel (West),
Mumbai-400013; Tel.: 022-66063355; Fax: 022-66063226; Chennai: 5th Floor, Main Building No. 443,
Guna Complex, Anna Salai, Teynampet, Chennai-600018; Tel.: 044-28478525; Fax: 044-24361942;
Bangalore: 202-204 Richmond Towers, 2nd Floor, 12, Richmond Road, Bangalore-560025; Tel.: 080-
22212448, 080-30374106; Fax: 080-22218335; Kolkata: 52, J.L. Road, 4th floor, Kolkata-700071; Tel.:
033-22825398, 033-22827126, 033-22821922; Fax: 033-22827254; Hyderabad: 6-3-885/7/B, Raj Bhawan
Road, Somajiguda, Hyderabad-500082; Tel.: 040-23401657, 040-23400479; Ahmedabad: 2nd Floor,
2C, Surya Rath Building, Behind White House, Panchwati, Off: C.G. Road, Ahmedabad-380006; Tel.:
079-6560393, 079-6560929; Fax: 079-6565293; Kochi: Karakkatt Road, Kochi-682016; Tel.: 0484-
2377057, 0484-2377058; Fax: 0484-370962 @ Subscriptions: For assistance contact Customer Care,
India Today Group, A-61, Sector-57, Noida (U.P) - 201307; Tel.: 0120-2479900 from Delhi & Faridabad;
0120-2479900 (Monday-Friday, 10 am-6 pm) from Rest of India; Toll free no:1800 1800 100 (from BSNL/
MTNL lines); Fax: 0120-4078080; E-mail: wecarebg om

@ Sales: General Manager Sales, Living Media India Ltd, B-45, 3rd Floor, Sector-57, Noida (UP) - 201301;
Tel: 0120-4019500; Fax: 0120-4019664 © 1998 Living Media India Ltd. All rights reserved througout
the world. Reproduction in any manner is prohibited. Published & Printed by Ashish Bagga on behalf
of Living Media India Limited. Printed at Thomson Press India Limited, 18-35, Milestone, Delhi-Mathura
Road, Faridabad-121007, (Haryana). Published at K-9, Connaught Circus, New Delhi-110 001.

@ Business Today does not take responsibility for returning unsolicited publication material.

All disputes are subject to the exclusive jurisdiction of competent courts

and forums in Delhi/New Delhi only

=1 For reprint rights and syndication enquiries, contact
SINDICATIONS syndications@intoday.com or call +91-120-4078000

[ TODAY
www.syndicationstoday.in

o euvee




