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COVER STORY Interview 

~ L-______________ ~~~~ 

fter a lifetime spent powering TCS to its current position as the country's pre-eminent 
technology company, S. Ramadorai took over as Advisor to the Prime Minister in 
the National Council for Skill Development in February 2011. He spoke to 
Chaitanya Kalbag and Shamni Pande on the gigantic skiIIing challenge the 
country faces. Edited excerpts: 

It is two 1Jears since you took 
dt(lrge. How (lre YOlt tadding 
ti,e skillillfl cllllllenge? 
The scale of the problem is huge. A 
combination of things has made it 
more complex. The notion that eve­
rybody should have a paper degree, 
whether it gets them a job or not, has 
sunk in so deeply that changing 
mindsets, making people realise that 
doing something with their hands is 
as important and can fetch a liveli­
hood, (is difficult). This is what I call 
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the whole advocacy issue. We are 
focusing a lot on advocacy. 

After advocacy, you look at mobi­
lisation . Mobilisation should be 
through discovering people's apti­
tudes rather than simply rounding up 
a bunch of kids and saying that from 
tomorrow you are doing vocational 
training whether you like it or not. 

lire you Stlyil1fl O,erl' is (l1J 
tlspimtion !}al'? People need 
sometl,in!}. but wont some-

thillfl else? 
Yes. It can only be changed with 
advocacy. 

'Who is mrryin!} out tile mlvo­
m(:y? 
All of us . All of you have to do so too. 

I think tltere is (l feelin!1 
IWlOltfJ !]ounfJ peo"le tlmi II 
proper job ,)rovieles securitn 
sudl (IS provident fUlle'. 
'lea/tit insurance, etc, \v'lid, 
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jobs like welclin!J do not. 
Long-term benefits such as PF have to 
come into the vocational area as well. 
But to bring about a miracle where 
everything happens overnight (is not 
possible). We are trying to operate at 
the mindset level, we are trying to 
operate at a level where we introduce 
vocational skills in schools ... all of 
these will take time. 

'l'Ilere seems to be a iurf war 
ovel' sid Wit!}. Coulcl the efJort 
!}et bo!}gecl down because of 
dle different tllin!}s different 
stllkellOlclers tlnd ministries 
wtlnt? 
I think there are enough opportuni­
ties without getting into turf wars. 
And that is why I don't spend my 
time in Delhi. You have to be where 
the action is. Implementation is the 
only focus all of us must have. There 
are enough policies, enough oppor­
tunities, but implementation on 
ground is most difficult because it's 
like washing your own clothes. 
People hesitate to get into it, because 
it calls for rolling up your sleeves. 

WJtat t{lrflets do you Ittlve? 
The numbers are huge. Whether it is 
300 or 500 million doesn't matter. 
The number during the 12th Plan 
and the 13th Plan - a lO-year period 
from 2012 to 2022 - is going to be 
critical. The number is based on the 
demographic profIle of the country. 

nut l1Iunbers show this shill­
in!} ye(lr's tllr!}ets {lre not be­
i nfl met. 
Yes. This year we will fall short of the 
target. But my worry would be more 
to ensure that people who go for vo­
cational education and come out 
with training, get a job. It cannot be 
training for the sake of training. It 
has to be training with employment. 

Wlwt Iws been {lolle to fOJ'­
nudist' vocational e('ucation? 
Pilot projects are running in 
Haryana, Assam.The Brihanmumbai 
Municipal Corporation (in Mumbai) 

is doing English language training in 
association with British Council ... 

fbt!] successt's you am share? 
You can go to the TCS office in 
Kolkata, where you can see the 
Udaan programme for Jammu & 
Kashmir. Youth from Kashmir have 
been trained and placed in BPG op­
erations in the Kolkata office ofTCS. 

Uow would you llssess 
NSlJC's perJormtll1l'e? 
NSDC has multiple responsibilities. 
One is to identify private sector part­
ners. Then it takes a position by way 
of debt funding, or equity and debt 
funding. We assess how the partners 
are doing. It is not like funding is 
committed for the entire duration. It 
is based on performance. It has done 
a good job of selecting partners. 

BlIt tllere (lJ'e reports tlmt 
NSlJC will not be given Jur­
titer fuudiufl. Does litis not 
jeopardise on!}oiug projects? 
It is well funded enough for commit­
ting to the private partners it has 
identified. With the current credit 
situation squeeze in the country, 
there have been some cuts. It is a 
slight shift in the allocation probably, 
but it is not coming in the way of 
their performance. 

111e prime minister Iws al1-
nouncetl tI,e setting up oJ a 
Nadonal Shill Development 
AuillOrit!). 'Will it not add to 
tile complexit1j, witll so malty 
bodies alreadu involved in 
sl<illiu[l? 
No. Once the NDSA is formed, the co­
ordination of 17'ministries will come 
under this single authority. The NSDC 
will continue to work with the pri­
vate sector. So these will be the only 
two agencies and the NSDA will also 
oversee the NSDC's functioning. 

Wlwt willUOJu' role ,,(, ill tile 
NSDA? 
I have no idea, let the Authority get 
formed. I am focusing on my work.. 
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